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[bookmark: _Toc389168121]Introduction
Gathering Storm is a pre-war prequel to the game A World at War.  If you don’t know what these games are, check them out.  They are awesome games!  This document won’t make any sense (and really has no value) unless you understand these games.
GS-AWAW is a spreadsheet application that makes the transition from the end of a Gathering Storm game to the start of an A World at War game much faster and easier.   It knows which questions to ask and then how to take the answers to those questions to generate the starting position of an AWAW global or European scenario.   This application is still evolving.   Right now the application generates all of the basic details, so it is fully functional.   The goal is to eventually generate standard AWAW player aid documents and a starting position for WarPlanner.
GS-AWAW comes in two different flavors.  The first is an Excel spreadsheet file (.xlsx) that is fully functional and macro-free.   While it is fully functional, it lacks advanced features that are will make the translation much easier.   The second flavor is a macro-enabled spreadsheet file (.xlsm) that is recommended unless you are in an environment that restricts the use of macros.
In order to use GS-AWAW, you will need to own Microsoft Excel.   The supported versions are 2007, 2010, and 2013.   
[bookmark: _Toc389168122]Overview
When you first open the spreadsheet application, you may see a security warning like:
[image: ]
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If you do, make sure you click on ‘Enable Content’ or ‘Options’ and then ‘Enable this Content’; the application will not function correctly otherwise.
Using the application is a three step process:
1) First, enter the ending position from the Gathering Storm game you just finished into the first tab, which is labeled ‘GS’.
2) Next, answer all of the questions and fill in the information on the transition information from Gathering Storm to AWAW in the second tab, which is labeled ‘Transition’.
3) Finally, the AWAW starting information can be reviewed in all of the remaining tabs.
If, after looking at the AWAW starting information you want to change any transition information, you can go back to the second tab and modify the information there.   It is possible that changing some information will invalidate other information, so make sure you review all of the transition information whenever you make any change.
All of the tabs are formatted to be printable, so when you are done with your transition you can print out the AWAW information.
[bookmark: _Toc389168123]General Usage
When you use the spreadsheet, it should be self-explanatory for the most part and it should prevent you from entering invalid information.   But because much of the information is interdependent on other information, it is highly recommended that you always follow these general rules:
1) Always enter information in the first tab (GS) completely before going to the second tab (Transition).
2) Always enter information in any tab from top to bottom; do not skip anything.
3) Always enter information in any line from left to right.
If you are comfortable with the spreadsheet, it is okay to jump around.   But otherwise, stick to these rules and you will be fine.   As just one example of why this matters, you cannot add a BB4 to the German shipyard until you enter the German research information so that the application knows that Germany is allowed to have BB4s.  
[bookmark: _Toc389168124]Entering Information
Information needs to be entered into cells that have a light yellow background.  If there isn’t a yellow background, then the cell cannot be modified.   In the following example, there are two pieces of information that needs to be entered for the final turn.
[image: ]
Many of the cells have a dropdown list of values.  When you enter the cell, you will see a triangle on the right.  
[image: ]
If you click on the triangle, you will get a list of values to select from.   Just click on the one you want.
[image: ]
You can also just type in the value you want but the dropdown list is generally easier to use.   
If you want to remove an entry in a cell, hit the delete key.  
[bookmark: _Toc389168125]Errors
Errors are shown by a cell having a red background.   If you see any red, there is a problem.  Below is one example of an error:
[image: ]
There are generally three reasons for an error:
· A value is required, but nothing has been entered yet.  In this case, just enter the required information.
· A value is entered, but based on other information the cell should be empty.  In this case, just delete the information.
· A value is entered, but based on other information the value is not correct.   In this case, just select a valid value using the dropdown list.
[bookmark: _Toc389168126]Gathering Storm Information
The first step on transitioning from Gathering Storm to AWAW is to enter the final information from the Gathering Storm game on the first tab.   
[bookmark: _Toc389168127]Game Details
First enter the basic information about the game.   Enter the final turn, the EAI at the end of the final turn, whether or not a Pact was signed, and the Pact Level if one was signed.   Remember that a historical Pact Level is 6.  Finally, enter the tile points each nation had at the end of the game.
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[bookmark: _Toc389168128]Declarations of War
Enter the information about the declarations of war that ended the game.   Enter the information about each nation that declared war, who they declared war on, and whether it was a pre-emptive declaration or the result of an aggression.
[image: ]
[bookmark: _Toc389168129]Factories
Enter the number of  idle, civilian, and military factories that each nation has at the end of the game.
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[bookmark: _Toc389168130]Minor Countries
For each minor country, enter its status.  If there is a trade pact, select the country that has the trade pact.   If it was the target of an aggression, enter that information.   There are some special cases that may not be obvious.
· Albania, Ethiopia, Greece, and Yugoslavia should be ‘At War’ if Italy is in the middle of conquering the country or ‘Conquered’ if the conquest has been completed.
· If Yugoslavia has been split, then the status should be ‘Split into Croatia and Serbia’ and then the current status of Croatia and Serbia should be entered.
· Poland has multiple statuses depending on whether or not the Pact was signed and whether or not the Allies opposed the aggression.   Pick the status that matches the result of the aggression.
If ‘Faction’ and ‘# of Flags’ is not grayed out for a minor country, then enter the faction that has flags in that country (if any) and the number of flags that faction has in it.   If the cells are grayed out then this information isn’t relevant.
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[bookmark: _Toc389168131]Active Spy Rings
Provide information on any active spy rings.  Active spy rings do not transfer to AWAW, but active research spy rings will affect the starting general research modifiers.
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[bookmark: _Toc389168132]Research
Enter the steps of research for each project for each country.   The actual results and effects will be automatically calculated.
[image: ]
After you have entered the research information, enter the number of Russian Subversion results that were used in the Gathering Storm game.  Only unused Subversion research transfers.
[image: ]
[bookmark: _Toc389168133]Country Information
The country information for every country is entered the same way.  The only exception is that there is no ship information for Russia.   Because of this, the examples will only cover Germany but they apply to every nation.
[bookmark: _Toc389168134]Unbuilt Units in the Reserve
Enter the number of unbuilt infantry, armor, and air units that each country has.  Units that are still being mobilized and aren’t available yet are not included. 
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[bookmark: _Toc389168135]Mobilizations
Enter the turn for each mobilization and the units that were mobilized.   Use the dropdown list for the options for units.   For the mobilizations associated with German aggressions against Austria and Czechoslovakia, select the country name.   If a line is grayed out, that mobilization hasn’t happened yet and nothing can be entered.
[image: ]
[bookmark: _Toc389168136]Launched Ships
Enter the ships that each nation has launched.  Only the types that are valid for each nation and valid for their battleship research results can be selected.
The ship names can be selected from a dropdown list, or custom ship names can be manually typed in.
[image: ]
[bookmark: _Toc389168137]Shipyard
Enter the information about ships in each nation’s shipyard.  Each row is one ship.  Like launched ships, only the types of ships that are valid for each nation can be selected and the name can be either selected from the dropdown list or manually typed in.   The row and season are the square in the shipyard where the ship is located.  Rows that are grayed out are not usable; they are only for if the nation mobilized an shipbuilding increase.
[image: ]
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